
  

 
  

 
 

AGENDA ITEM NO: 9 

  

  
Report To: 

 
Inverclyde Integration Joint 
Board 

 
Date:  

 
12 May 2025 

 

      
 Report By:  Kate Rocks 

Chief Officer 
Inverclyde HSCP 

Report No:  IJB/70/2025/JH  

      
 Contact Officer: Scott Bryan 

Service Manager, Strategic 
Services 
Inverclyde HSCP 

Contact No: 01475 715365  

    
 Subject: Strategic Partnership Plan – 6 Monthly Progress Update  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 To inform Integration Joint Board of progress to date on the implementation of the Strategic 
Partnership Plan, ‘People and Partnerships, Making a Difference’ 2024-27. 

 

   
1.3 The attached report provides the first six-monthly update on the strategic actions agreed to 

support the implementation of the Strategic Partnership Plan.  
 

   
1.4 The report has been complied using the Ideagen corporate performance management system 

and is organised against the four strategic priorities. 
 

   
1.5 As reported, at this stage of implementation, most actions have been assessed as having a Green 

RAG status. This indicates that most actions are considered on-track at the most recent reporting 
period. Only one action is yet to start. 

 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that IJB: 

• Notes the contents of this report. 
 

   
   

 
 
Kate Rocks 
Chief Officer 
Inverclyde Health and Social Care Partnership  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 The Inverclyde IJB Strategic Partnership Plan, People and Partnership’s, Making a Difference 
was approved for publication by the Board in May 2024. 

 

   
3.2 The plan set out the 3-year strategic direction for the delivery of HSCP and partnership services 

to help improve the health and wellbeing of the people and Inverclyde. The plan set out its key 
approaches, strategic vision and its four strategic priorities.  
These priorities are: 

o Provide early help and intervention 
o Improve support for mental health, wellbeing and recovery 
o Support inclusive, safe and resilient communities 
o Strengthen support to families and carers 

 

   
3.3 It was agreed that 6-monthly progress reports would be presented to Integration Joint Board for 

awareness.  
 

   
4.0 PROPOSALS  

   
4.1 This report covers the first 6-months of the Strategic Partnership Plan. For reporting purposes, 

all actions have been recorded onto the corporate performance management platform ‘Ideagen’. 
This platform allows for a streamlined collection of progress and performance related information. 

 

   
4.2 The attached progress report shows all 32 identified strategic actions, organised by Strategic 

Plan Priority. 
 

   
4.3 As reported, this stage 31 of the 32 actions have been assessed as Green and are currently on-

track. One action is yet to start. 
 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial   
Legal/Risk   
Human Resources   
Strategic Plan Priorities   
Equalities, Fairer Scotland Duty & Children and Young People    
Clinical or Care Governance   
National Wellbeing Outcomes   
Environmental & Sustainability   
Data Protection   

 

 

   
  



  

5.2 Finance  
   

5.2.1 There are no financial implications associated with this report.  
  

One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

- - 
 

- 
 

- 
 

- 
 

- 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

- - 
 

- 
 

- 
 

- 
 

- 
 

 

 

   
5.3 Legal/Risk  

   
5.3.1 There are not legal implications associated with this report.  

   
5.4 Human Resources  

   
5.4.1 There are no Human Resource implications associated with this report.  

   
5.5 Strategic Plan Priorities  

   
5.5.1 This report directly demonstrates the impact the work the Inverclyde HSCP has on 

implementing its strategic partnership plan and how identified actions are supporting the overall 
progress of the four strategic priorities. 
 
The report highlights that at the last reporting stage, all actions were assigned a green RAG 
status and are currently all on track. 

 

   
5.6 Equalities   

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
  

 YES – Assessed as relevant and an EqIA is required. 

 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

   
  



  

(b) Equality Outcomes  
   
 How does this report address our Equality Outcomes? 

 
Our strategic partnership plan is closely aligned with our Equality Outcomes Plan, with 
many of  

 

  
Equalities Outcome Implications 
We have improved our knowledge of the local 
population who identify as belonging to 
protected groups and have a better 
understanding of the challenges they face. 

Many actions in the Strategic Partnership 
Plan relate to supporting and engaging with 
the most vulnerable people in our 
communities. Through working closely 
across the communities and groups in 
Inverclyde, we gain a closer understanding 
of their health and care needs. 

Children and Young People who are at risk 
due to local inequalities, are identified early 
and supported to achieve positive health 
outcomes. 

As a key service user group, the Strategic 
Partnership Plan sets out a number of key 
actions to support children and young people 
who require support and assistance. 

Inverclyde’s most vulnerable and often 
excluded people are supported to be active 
and respected members of their community. 

As above, the strategic partnership plan sets 
out a number of actions to provide support to 
the most vulnerable and often excluded 
groups in Inverclyde’s communities, 
including those experiencing, low or complex 
mental health concerns, those experiencing 
harm from alcohol or drug use, those socially 
excluded due to illness or frailty, or those 
involved with the Justice System. 

People that are New to Scotland, through 
resettlement or asylum, who make Inverclyde 
their home, feel welcomed, are safe, and able 
to access the HSCP services they may need. 

Actions within the Strategic Partnership Plan 
apply to all residents of Inverclyde, including 
those new to Scotland. 
 

 

 

   
(c) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
 

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant.   

 

 

   
  



  

(d) Children and Young People  
   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
5.7 Clinical or Care Governance  

   
 There are no Clinical or Care Governance implications from this report.  
   

5.8 National Wellbeing Outcomes  
   
 How does this report support delivery of the National Wellbeing Outcomes?  
  

National Wellbeing Outcome Implications 
People are able to look after and improve their own 
health and wellbeing and live in good health for 
longer. 

The Strategic Partnership Plan is the 
key mechanism by which we will 
progress against the 9 National 
Health and Wellbeing Outcomes. 

People, including those with disabilities or long term 
conditions or who are frail are able to live, as far as 
reasonably practicable, independently and at home or 
in a homely setting in their community 

As above 

People who use health and social care services have 
positive experiences of those services, and have their 
dignity respected. 

As above 

Health and social care services are centred on helping 
to maintain or improve the quality of life of people who 
use those services. 

As above 

Health and social care services contribute to reducing 
health inequalities.  

As above 

People who provide unpaid care are supported to look 
after their own health and wellbeing, including 
reducing any negative impact of their caring role on 
their own health and wellbeing.   

As above 

People using health and social care services are safe 
from harm. 

As above 

People who work in health and social care services 
feel engaged with the work they do and are supported 
to continuously improve the information, support, care 
and treatment they provide. 

As above 

Resources are used effectively in the provision of 
health and social care services. 

As above 
 

 

   
  



  

5.9 Environmental/Sustainability  
   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

 

   
5.10 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

 NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
6.0 DIRECTIONS  

   
6.1  

Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required   
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

 

   
7.0 CONSULTATION  

   
7.1 This progress report has been presented to the following groups: 

• HSCP Senior Management Team (April 2025) 
• IJB Strategic Planning Group (January 2025) 

 

   
8.0 BACKGROUND PAPERS  

   
8.1 NA  
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